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Differences between Entrepreneurship and Management

S. Basis of Differentiation | Entrepreneurship |Management
No.
115 Focus Business start-up |Ongoing operations of
an existing business
2. Resource orientation The entrepreneur A manager is
does not feel constrained by the
constrained by resources at his
resource. disposal
Entrepreneur
mobilises the
resources
3. Approach to the task Informal Formal
Primary motivation Achievement Power
5. Status vis-a-vis the Owner Employee
enterprise
Primary economic reward | Profit Salary
Innovation orientation Challenges the Maintains the
status quo. that status quo
is. the existing
Risk orientation Risk-taker Risk-averse
Approach to decision- Driven by inductive |Driven by deductive
making logic and personal |logic and research
courage and
determination
10. | Scale of operations Small business Large business
11. | Primary skill requirement | Opportunity Organising, systems
spotting, initiative, |design and operating
resource procedures, people
negotiation management
12. | Specialisation orientation | Generalist has to Specialist

know and do all
the trades
by himself




India needs Entrepreneurs

It needs them for two reasons: to capitalise on new opportunities and to create
wealth and new jobs. A McKinsey and Company-Nasscom report estimates that
India needs at least 8,000 new businesses to achieve its target of building a $ 87
billion IT sector by 2008. Similarly, in the next 10 years, 110-130 million Indian
citizens will be searching for jobs, including 80-100 million looking for their first
jobs: that's seven times Australia's population. This does not include disguised
unemployment of over 50% among the 230 million employed in rural India. Since
traditional large employers - including the government and the old economy players -
may find it difficult to sustain this level of employment in the future, it is
entrepreneurs who will create these new jobs and opportunities.

Source: http://www.uwcsea.edu. (First published in India Today,
February 2001)




